Overall conclusions 3 days: 
[bookmark: _GoBack]
· Concept of a narrative/story is very important in convincing other departments, policymakers, etc. Justifying BGI is a big uphill battle for some BEGIN partners. There will be a workshop in Hamburg dedicated to aiding BEGIN partners in developing their narrative. 
· Branding (goes also along with narrative) is very important and relevant for projects. Filtering in novel aspects to the narrative or branding such as tourism, food, or sport can be useful. Consider aspects that you hadn’t beforehand. 
· There should be strategy in terms of what is pitched to other departments or policy makers, i.e. pitching one part of your project in the aim of kickstarting it and opening the door to the rest of your project plans. Can start small and end big. 
· Consulting multiple stakeholders is important and can be used as an advantage/opportunity for your projects.
· Use case studies of other positive cases to your government for leverage, even if they are transnational and connect them to your cases. 
· Shared community projects, like ‘living streets’ in Antwerp, by engaging the community have both positive and negative impacts 
· Citizen engagement can mean many things. It can mean losing council control to dictate future project plans & priorities, or alleviating burden for maintenance (if successful), for example. 
· Social innovation is a part of the BEGIN project that some of the participants are still relatively unfamiliar with, in relation to the other more technical aspects of the BEGIN project (BGI). BEGIN project will address this gap.

Day 1, Antwerp

Technical Knowledge 
-green carpet model: connecting green spaces in the city, towards continuity of green spaces and away from fragmentation 
-waterplan vs. rainwater plan: trying to keep water to go into groundwater reserves than into sewage 
-citylab 2050: engaging community in sustainable topics such as BGI, greening, sustainable housing, etc. 
-design of water systems (i.e. pros and cons of different water management systems)
-As part of the Flemish water plan, want to raise the dykes (on the left wing of Antwerp) in more urbanized areas, and allow for controlled flooding with that extra water in less urbanized areas. 

C2C learning engagement /Questions from Antwerp to Bradford: 

-Gaining political support. Politicians ask why do you need this gravitational connection? Antwerp should emphasize they need the connection and avoid the pumping. (Dordrecht  Antwerp, multi-level). Frame in a way that they will save money. Pumping costs are millions, so expose this. Expose possibilities of pumps failing – ‘Gravity Never Fails’ as a potential branding opportunity 

-Who is responsible for managing runoff, to keep this space ‘nice’?  In UK, have a lot of debris, etc. from after a flood. Flemish Environmental Agency’s responsibility. Antwerp: good to know as they haven’t thought about this yet. Maintenance is a huge issue in Bradford, who will take initiative, maintain the image that they originally wanted it to. Antwerp: a bit early at this stage. 

-How to implement green roofs? Dordrecht: can do so by retrofitting with (social) housing organizations by asking them, as it can reduce heat stress etc. It is their purpose to add extra quality to the community as well. r.e. funding - they get subsidies to do such projects anyways, so you can mobilize funding that way. Ghent: small action done by environment and climate department with COM department to communicate with citizens to take away pavement from gardens. 

-How to justify BGI? Antwerp: calculate costs and benefits and avoided damage cost from flooding; can calculate avoided pumping costs. The rest of the ‘BGI’ benefits, not sure if TEEB is convincing enough. Not as much added value if just using the tool, Bradford as well. Could be good for branding with presenting poor baseline, and very high benefits. Building a narrative, story. Need to have a catchy name. -> Branding workshop in Hamburg?? 
· Bradford: Community buy-in could go first if you have little bits of the project developed one by one. We in Bradford have small projects to quick-start that are quick wins that allow buy-in and allow for engagement i.e. going into community centers, schools, etc. and start delivering these projects. Builds trust & confidence. 
· While doing these small projects, in the back of your mind, you have mid or long-term more expensive projects in mind. People engagement move larger-scale projects. i.e. in Bradford with the Beck project, was a low-cost intervention that builds up.

-Topic of different solutions and plans: becomes difficult to convince somebody. Build engagement with multiple stakeholder groups. Build a strong story. 
*can use suggestions to create support via citizens. -Antwerp: BGI has to compete with parking spaces, roads, etc. They want more tools to introduce/ mainstream these measures into planning. 

-City lab and SI: a lot of community engagement around Sint Andrice: the city lab is not a physical site. It’s not technically a living lab, but rather an organization that people can come to. A large number of nationalities having meetings, try to reach a lot of people, good example of co-creation. They’re now struggling how to take things further, rather than a temporary thing. How to make sure there is good holistic engagement and not excluding people? Go in multiple languages. 
-Advice from Bradford: we go and talk to hospitals, mosques, police officers, etc. 

Is tourism a part of your justification for BGI?  
-For Bradford, yes. 
-For Antwerp: could be. Trying to build a campsite. Could be used in the narrative. Use positive case studies of this, like Barcelona, to evaluate how Antwerp could ‘pitch’ this. 
-For Dordrecht, yes, use in their narrative. 



Day 2, Ghent

C2C learning engagement 

Ghent have a lot of data (open) on people living in each neighborhood. Discussion about data and privacy. 

Why did you select the Kettingplein as a renovation project? Chose this as a redevelopment project. 
Budget from climate and environment department. However, they have their own planning (familiar to Dordrecht), have to work together with them to see their own projects in a way that they are climate proof. 
· What was the narrative for this project, as you had to ‘pitch it’ for them and make them see it as an important project? Ghent: did an internal course in department on CCA 2-3 years ago and laid the problem on the table and what CCA means to Ghent. Relationship and continuity that worked in the end, with multiple interactions with the same people.  

Green Climate Axis: Axis 4 is for BEGIN project 
· Advice for Ghent: could be good to have multi-faceted project with multiple benefits. 
· A lot of stakeholders next to the Axes. Is an issue about branding. Bradford advice: If it’s a footpath or park, or a community-type project etc. might attract crowdfunding by people, rather than structural.  

What space is included in the Axes and what isn’t?
This is up for discussion – they are doing ‘small wins’ and have a higher ambition for future parts of it to extend it, make it wider, etc. Have to have awareness of the political context (i.e. what you can ask for and what you cannot ask for). 
· Axes could help people to find their way, i.e. tourism? i.e. perhaps green arrows In the city center leading outwards. 
· Currently making an inventory of the segments in the Axes. Then, want to make an action plan for budget costs for next 6 years. 

Part 2 presentation: City of Ghent – Policy Participation

-Have 3 parts to their city participation: know, tell, act 
-Innovative Idea: they have ‘complementary currency’ where volunteers receive a type of coin for food, etc. 
-Temporary use/Testing by Doing to prevent urban decay in favor of inspiring creative initiatives and adding value to future development of the site. This is done with a temporary permit. This often is a space where things grow and many future things happen, i.e. leads into future use.
· Accommodates new and innovative activities/spaces for the city
· Collectively invent and explore new visions / destinations for urban areas
· Develop inclusive urban planning (focus on bottom up) 
-Living streets: close off cars for 3 months and open up streets.
-Keep in mind that people become attached to their surroundings (i.e. planting trees and having to remove them; ‘Common streets’ initiative, etc.) 



Day 3, Dordrecht

Dordrecht’s use of TEEB city
· Which benefits each part of the environment provides 
· I.e. city park  cooling, soil erosion prevention, etc. etc.
C2C learning: 
· Shared averages of TEEB for Ghent and Atwerp – Dordrecht shared. Could be helpful for Schijn project, in consideration with level of detail required for TEEB. 
· Normalized aspect of Dordrecht planning may be a challenge for BE partners

There’s a need to make the connection between strategy and implementation. i.e. go for the lower level as well, starting from projects and learning from them (i.e. looking at design issues, monetization, etc). 

For the Winterschool, did stakeholder mapping where invited stakeholders put a pin on a map where they found certain places of importance. 

 How to engage citizens in Volgelbuurt project? Antwerp to Dord. 
-We had students look into it, and had a platform that citizens eager to help with water issues are a part of. 

Public engagement: How far do you go in the public domain do you go in the streets and engage people? 
-Owners of houses are not allowed to ‘dig into the public space.’ 
-What will happen if they allow citizens to do things in the streets. On one hand, you want civilians to do things on their own, but on the other, you lose a bit of control. 
-Irma, Dordrecht works on this field. She invites the community on initiatives. It is a learning process that works well sometimes and others, not. 
-Bradford – generally don’t like encroachment on projects from citizens. Where does the responsibility lie when you get that interaction with each other? Also depends on the different areas and the level of participation you are looking for. There are certain things that need to be taken care for by the local authorities (roads, footpaths, etc.). Things outside the city could be maintained in a natural way, etc. can involve more citizen engagement. Can share an agenda with the people. This can be demonstrated potentially in Bradford, of a group that was able to deliver on a community engagement project. 
-Dordrecht: an issue between the council and what kind of initiatives that come up, from community engagement; i.e. losing control of your power to create and implement initiatives. 
-Ghent: not always easy to involve all kinds of people (i.e. poor people, prefer cheap food). 
-Bradford now trying education campaigns about food and eating healthy, usually around festivals etc. i.e. using festivals as a way for outreach as many different groups there. It is also an education issue of not knowing how to cook their own food. 

-Branding of BGI under food, for example, could change the project. It could be an important lesson for BEGIN. 

-Could use idea of Ghent’s ‘living streets’ to streamline these into open. This has quite some positive and negative sides. This could also happen in new development. Can also design in some things like this, such as designing out the use of cars. 
-Problems with maintenance in Ghent. Removing the pavement and putting in green but in maintenance of green it can be quite difficult, and that the long-term engagement stays, and council has to keep intervening. 
-Dordrecht works with the sporting council, and the city can now a bit combine outside sport (public space) with how the sporting council sees their space for informal sport use. 
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