[image: Macintosh HD:Users:kevinpeet:Downloads:41a020ce300b8a26cb492b05af2d2082.jpg][image: ../../../../BEGIN%20Shared%20Folder%20%20/Communication%20/Project%20image/partner%20logos/Sheffield.png]   [image: ]


BEGIN UK workshops 24/01/2018, Sheffield

1. Workshop: BEST 9-10AM, Richard Ashley & Paul Shaffer

Refer to documents sent from Paul Shaffer. 
Learning disseminated: 
· What the benefits are of using BEST
· What BGI benefits can be monetized
· How to use BEST tool platform on Excel
· How to further delve into baseline calculations

Paradigm & value change (lead to new horizons for work) 
· Thinking outside the box to use BEST effectively (i.e. motivated to meet with scientific partners outside of the workshop)
· Capacity building: capacity to begin monetizing benefits that are recognizable to policymakers 


2. Workshop: What social innovation means for UK partners & Community engagement for maintenance (10:30-12:30) – Liz Sharp 

Learning disseminated: 
· UK partners share experiences of creating community engagement, such as how to jumpstart community engagement, volunteer champion on pilot sites, not just SI as a ticked-off box but proactively mainstreamed into plans, benefits of bringing other people into the SI process (i.e. different departments), how to create buy-in from locals (i.e. through letting them plant plants after drainage, and they come back to water, etc.)
· Community engagement most important for maintenance rather than liability
· SI could be used in BEST to fund SI as a way of reducing maintenance costs

Paradigm & value change (lead to new horizons for work) 
· Mobilizing that projects succeed by way of community engagement
· Looking towards long-term buy-in of BGI by tying in social, cultural, economic sides of BGI project planning
· Proactivity in mainstreaming BGI at the first stages of project planning
· Gaining public support as a key objective
· Collective optimism between BEGIN partners that everything can be knit together very well if multiple departments are used

SI RCA w/masters students: 
· RCA 12 master’s students in service design w/ community engagement /maintenance for BGI; will design solutions to create an action plan for community engagement
· Goal1: Guidelines for com engagement maintenance
· Goal2: create services that connect people to the environment (re-negotiation to the public and authorities) 
· Goal3: build sense of shared ownership (i.e. although technically owned by council, needs to be felt as part of community) 

Remarks: 
· Opened up the discussion with ‘what does SI mean for your city?’ this lead to a positive discussion in which cities could openly discuss what is relevant for them and directly jump into learning from the other city partners cases 
· Positive: concrete ideas shared and taken up, will be taken back to cities. 
· Could develop an action plan of how to use the knowledge (i.e. could go around the table for a round of how them as a city will use the knowledge in the workshop)

Question posed:  ‘What will you go back and tell your colleagues? What actions will you go back and say ‘this is what I learned, how can we turn this into action?’. Rounds of feedback from each partner:
Bradford
· very good that a lot of them have been here for the last 2 days 
· Bradford: good to learn about how to engage the community regarding problems and solutions. Good to learn from examples/experiences that are highly relevant
· Bradford: how to better manage and maintain SUDS, some good points picked up 
· Bradford: good from engineering side in terms of BGI to hear the SI side. Maintenance was a good issue discussed here by way of SI helping. 
· ‘’ good to see that other people are having the same sorts of problems. 
· ‘’ Sometimes you have to tell people what they want, i.e. as experts steer something. 
Kent
· [bookmark: _GoBack]another kick-start on BEST, starting to dive into the work. Things learned: idea of community representative could be great within pilots, idea of doing wider cultural change (given from Aberdeen), idea of internal consultation with other departments within Kent, question of health impacts as they are currently being undervalued. She will take things along and hope to push them forward. 
· Kent: pursue further catchment systems. Educating public about what BGI can look like as a way of avoiding the projects (and future ones) fail. 
Aberdeen
· BEST will be tougher tool than anticipated (need to draw wide areas of expertise). Talks on community engagement and maintenance has been very useful. Good ideas about how to better connect with community with elected representative (face to the project within the council) – link council to community. Better ways to work internally (2-3 days a month in Kent where they have to work on a project outside of their direct department)
Enfield
· need an engagement strategy/action plan (can use with Branding workshop by Erasmus) 
· Enfield: how to utilize pre-existing volunteer services. There is a lot of untapped potential there.
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