Bradford Canal Road Corridor 
· Similar to Ghent & their ‘Green Axes’ as it uses ‘Green fingers’ as well. It incorporates many open green spaces in connection to the project; such as green space and biodiversity via ‘Habitat Highways’ using ecological concepts. Want to (as Ghent has) a more detailed funding framework / more detailed spaces. 
· Struggle with funding –> had to make it cost-effective and flexible
· Question Sheffield: Why can’t you divert traffic away from Canal Road to the highway nearby? 
· Bradford: this is an internal debate within the project. Canal road is a place where there will always need to be traffic, as it is why it was opened. We also engaged with the engineers from the beginning, so that we could design the road scheme together. This created an approach that led to them involving us rather than just giving us minimal spaces. 
· BGI can mitigate noise along canal road rather than noise screens
· Money for the project is coming from the Transport fund. 
· Want to create an environment for cyclists and pedestrians
· Ghent: In which way do you want to connect the green ‘fingers’ and spaces? 
· Bradford: we want to connect many. Link city centre with green spaces. Connect Improve green spaces and use Beck, recreational opportunities, and link them. Want to create something that people might go to by working with development as well. There are opportunities, and want feedback from this meeting. 

For c2c learning 
· Can consider different stages of c2c learning including pushing past this introduction stage (happening now), next stage , etc. This could link with different levels of learning. 

After site visit – Bradford asks: Any ideas of how to make the canal road connection better? 
· Reduce noise
· Create a branding ‘Beck Valley Park’
· Ghent also need a new branding 
· Can involve communications team in developing this. However, communications team per city can be quite tricky to work with. 
· Can involve university students in creating a marketing campaign/movie/material etc. for the project
· BEGIN City partner Gothenburg is likely the most advanced partner within the project i.e. ‘hubba bubba project’ branding. 
· Bradford will talk to RCA about it 

Masterplanning across pilots workshop; Building a case for Adaptive Planning – William Veerbeek
· Important to decide: When are you happy – i.e. when do you succeed and when do you fail? Define quantifiable goals
· There are objectives – but quality needs to be regulated.  
· Is a balancing act, but need to be concrete on the field. 
· You may share multiple aims (i.e. health and recreation and landscape). You may not be working on your own, but rather connect with other departments to align your similar objectives. 
· In Antwerp they have 3 main ambitions for their project: climate adaptation, quantifying green, urban aesthetics. This last one is the main barrier now. Aesthetics, people continue to discuss if something is beautiful or not – some things are subjective. 
· Antwerp: building in flexibility for long-term goals is key, and something they are working on right now. Each component has to have individual meaning. 
· Careful for fragmentation and keeping in mind the overall scheme.
· At least in Bradford they will have the bike connection 
·  ‘No-Regret’ solutions / no-brainers that are the backbone of your project 
· When you implement these projects, they can act as leverage for future projects 
· Uncertainty Impact Matrix: mapping which potential uncertain factors could have a large impact on your project. We want to start thinking about factors of high-impact but also high uncertainty in your projects. How can we tackle these things to exploit opportunities? Develop scenarios (scenario analysis) against these factors & test these factors. Do these plans still work in that future? Or maybe you want to change your plan if it only works under optimal conditions. We want to decrease dependency on favorable conditions. 
· It’s important to recognize the opportunities and act quickly. 
· Need to find meeting point between opportunism and utopianism
· How can we cope with uncertainty? We want to incorporate more flexibility. 
· Robust decision making allows you do identify the ‘No regret / No-brainer‘ schemes. These are policies that deliver under different scenarios. I.e. also looking at – when do I fail & when do I reach my goals/succeed? 
______________________________________________________________________________

Day 2: Workshop 1 – TEEB/BEST tools (Feedback, comments, discussion)

· Partners in the meeting have had a look at the TEEB/BEST. 
· Initial partner observations of the tool: a lot of information. The requirements are not specific enough – i.e. you need this information and look at these datasets to get this information. Need someone to guide you through it, as it’s the first time you use it. Slowly get more and more frustrated as they don’t have data to support it. An example with the information and requirements would be useful. They’re not so sure exactly which data to go in and how sensitive the tool is to misinformation – i.e. will the output be very skewed by a ‘best guess’? Also sometimes what the tool asks for is too much in detail. Need continuity of users internally that do it – because can be a bit subjective  solution: you can generate and save multiple scenarios. 
· What would you like to have changed in the tools? Designate areas within a map (i.e. tree density within a specific area, combining GIS)  this is coming.  A student could do this, or have a company come and do this, or combine. However, want to do it themselves to learn more about their own proposal. For workshop in Hamburg, want to have the baseline done. Ghent does not need TEEB, but would like to value it in another way, but of course will try to use it for the scientific partners. For Ghent, A lot of the things in the tool are not relevant for their project. Would be good to have a look at BEST tool, as it can look at heat stress. Could be nice to ask PhD student of Dordrecht to expand more, possibly be at Hamburg – need to connect with Ghent, they’re very interested in his case and how he could potentially help him. Could be nice to have tutorials in Hamburg – need to have data requirements clear  need to communicate 2 weeks in advance so that the cities have the data ready. Concern about what you can get done in a 2h session. Partners want to know if it is one day longer etc. Would be better the day before. 

Workshop 2: Adaptive planning + exercise on uncertainty/impact
· Resilience is better coping with uncertainty
· Flexibility + Robustness are key
· Want to have robustness so that you can handle a range of stressors  i.e. might want redundancy so that one factor falling apart doesn’t cause entire project to fall apart. 
· All adaptive planning methods use scenarios to explore different futures
· Need to identify main factors of uncertainty.
· Can define Lean vs. maximum scenarios (i.e. in Bradford, have gold – silver – bronze schemes)
· Exercise: Cities identified for the Bradford case, the drivers with high + low impact and high + low uncertainty.
· [bookmark: _GoBack]Conclusions: there are different opinions about the drivers (such as impact related to funding, cultural shifts, weather events, etc.) This is a vehicle to get the discussion going & what we’d do now is if there is a clear line about those in the top right corner (high uncertainty & high impact)  means that would take, for example, financial support and political changes to a quadrant. This can be used to create stories to use to check at a later point how the plans are going to deal with the different futures. 
· IF something works in all 4 scenarios (political changes, financial changes, and the 2 other selected factors) , these are ‘No-regret’ scenarios. 
· IF something works in 3 scenarios, this is a ‘Low-regret’ scenario. 
· 

Part 3: C2C learning thus far: 
· Cities to send feedback and draft frameworks

e gt g e 5 Gt o o e
irang e s s
e A i e ——
e, o e
sy
e e

b e e i i e s b
[ oo bt it it e

s st - St Ay st ot sl oo st
G v
oy et o -
s o i g .
BN —————
AR o v

oo s s o, i o e A Ponnig -tz
e ———




