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1 About the project 

Digital divide across rural areas of the North Sea Region is limiting their attractiveness for 

families and businesses there. The proper digital infrastructure does not exist and the digital 

skills are not developed enough. Local authorities are often not aware of their future-coming 

digital needs and end-users have limited skills to create an effective level of demand. 

Against this background, CORA project will stimulate digital 

infrastructure, services and skills in rural areas. The CORA 

partnership comprises a transnational consortium of 18 part-

ners from seven European member states (Belgium, Ger-

many, Denmark, Netherlands, Norway, Sweden, United 

Kingdom). CORA partners will help local authorities to iden-

tify their common challenges and empower them to exchange 

experiences, test innovative solutions and create an ad-

vanced digital environment. To do so, CORA emphasizes the 

main components of digital divide, namely lack of digital in-

frastructure, services and skills. CORA partners develop the 

so called “Systematic Synergy Enhancement model” (SSE), which provides a comprehensive 

set of guiding measures towards digitalization in rural areas. It employs fixed and mobile digital 

hub concepts for providing in-place advice, technology demonstration and incubator spaces. 

Built on the “train the trainer” -approach, face-to-face and online training concepts will be tested 

to enhance digital skills. Ten regions will demonstrate one or more dimensions of digitalization 

depending on their baselines and local priorities. The results will be utilized to formulate digital 

strategies for rural areas to be streamlined to the regional, national and European authorities 

and influence EU digital inclusion policy. To fully achieve the aims and to make the results 

available for a broader audience across the EU, a comprehensive communication strategy will 

be set up as a guidance to all project partners for an integrated communication and dissemi-

nation of CORA activities, outcomes and results.  

 

2 Communication Roles and responsibilities  

AT THE PROJECT LEVEL 

atene KOM leads the communication work package and appoints a Communication Manage-

ment Team (CM) for the project. The role of this team is to develop a transnational strategic 

communication plan at the project level and coordinate the implementation of the transnational 

communication plan during the project life time in cooperation with the Lead Partner and all 

project partners. The CM Team acts as a central contact point for all project communication 

topics for the partnership and will be an interface between the partners and the Interreg NSR 

Joint Secretariat for all project communication issues.  
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AT THE PARTNER LEVEL 

Each partner appoints a Communication Officer (CO). The CO is responsible for the planning 

and coordination of communication activities at the partner level in close cooperation with the 

CM. The CO’s will work closely together, exchange on communication planning and imple-

mentation to achieve synergies. 

 

3 Transnational communication approach 

The CORA communication plan considers “communication” as a horizontal task throughout 

the project implementation and beyond. It also assures to integrate a wide range of local, re-

gional, national as well as EU stakeholders into CORA with the aim of exchanging valuable 

experiences as well as mainstreaming CORA results. 

The communication plan, developed by CM in coordination with CO’s, provides a comprehen-

sive overview on the operational and strategic communication activities in CORA and covers 

the following dimensions:  

 Communication aims and objectives  

 Communication content 

 Project target groups  

 Communication products, tools & activities  

 Time plan for the communication activities 

 Monitoring and evaluation criteria in accordance with the approved project application 

 

In addition to the CORA transnational communication plan, each pilot region will develop a 

regional communication plan1 in line with the transnational communication plan. While the 

transnational communication plan focuses on the communication activities at the project and 

in a transnational context, the regional communication plans will focus on local stakeholders 

and activities.  

The CORA communication plan intends to meet all requirements of the European Commis-

sion and Interreg North Sea Region programme2. Therefore, all project partners will apply 

“Publicity requirements” 3 – Fact Sheet 25, “Indicators”4 – Fact Sheet 23, “Intellectual Prop-

erty Rights and ownership of project investments”5 – Fact Sheet 27, as well as the CORA 

visual identity guide in their communication activities.  

____________________________________________                                                                        

1 Please find the detailed Operational plan & regional communication strategy in Annex I. 
2 Interreg NSR Key ressources communication: http://www.northsearegion.eu/key-documents/key-documents-by-rele-
vance/communication-managers/ 
3 Interreg NSR Publicity requirements: http://northsearegion.eu/media/2623/25-publicity-requirements.pdf  
4 Interreg NSR Indicators: http://www.northsearegion.eu/media/1441/23-indicators.pdf  
5 Interreg NSR Intellectual Property Rights and ownership of project investments: northsearegion.eu/media/1555/27-intellectual-
property-rights-and-ownership-of-project-investments.pdf 

http://www.northsearegion.eu/key-documents/key-documents-by-relevance/communication-managers/
http://www.northsearegion.eu/media/1441/23-indicators.pdf
http://northsearegion.eu/media/1555/27-intellectual-property-rights-and-ownership-of-project-investments.pdf
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4 Target groups and stakeholders 

CORA operates with 18 partners in 7 EU member states across the North Sea Region. With 

this large area covered and the aim to spread the CORA approach throughout the NSR and 

beyond, it is necessary to define the relevant target groups and stakeholders in the project.  

Target groups are the recipients of CORA deliverables. They can play the role of a stakeholder 

but don’t necessarily have to. The whole project with all its outputs is implemented for the 

target groups. Target groups in CORA are for example the general public. 

On the other hand, stakeholders will be directly or indirectly involved in carrying out the project 

activities. Reasons for their participation can differ from self-interest, to public interest, know-

how transfer etc. Stakeholders in CORA are for example project partner, participating munici-

palities, SME’s as well as sectoral agencies. The following graph provides a schematic over-

view on the main stakeholder categories in CORA and their position in terms of prower and 

interest.  

 

Figure 1: Stakeholder matrix 
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Stakeholders and their role in CORA  

As one of the main result of the regional communication survey6, a detailed list of CORA stake-

holders in each NSR member state and potential communication tools to reach them is devel-

oped and presented in “Annex II - CORA Stakeholders questionnaire”7. 

CORA stakeholders can be clustered in the following main categories.  

 Public/governmental sector 

 Educational sector 

 Private sector 

 Supporting organizations  

 End-users  

 

Each of the above mentioned cluster of stakeholders plays a special role in the implementation 

of CORA activities as well as for the promotion of CORA results. While the main role of public 

and governmental authorities in CORA is oriented towards political commitment and influenc-

ing the policies and regulatory framewok around digitalization in rural areas, educational sec-

tors rather focus on developing surveys and analysis methodologies. Private sector stakehold-

ers including large and small enterprises can support CORA by providing new solutions as 

well as exchanging their success stories. Supporting organizations such as NGOs as well as 

Territorial Cooperation Groups can support CORA by promoting the approach through platform 

effects and their network of stakeholders. Local communities and citizen groups as one of the 

main recipients of CORA solutions directly participate in carrying out the pilot activities and act 

as the embassadors of CORA findings in the rural community environment. 

____________________________________________                                                                        

6 The regional communication survey was carried out from 22. December 2017 to 19. January 2018. Nine project partner deliv-
ered their already known stakeholders. 
7 The CORA stakeholder questionnaire will be a living document which will be updated on a regular basis and is stored on LinA. 
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Stakeholder     

categories 
Stakeholder Roles 

Public / Gov-

ernmental    

sector 

Local public authority 
 Facilitating the implementation of CORA pilots by provid-

ing facilities and resources as well as local information 

 Representing rural or remote areas’ authorities, as the re-
cipient to learn, share and test solutions 

 Participating in diagnostic surveys and using the guiding 
measures 

National public authority 
 Political support as the national authorities responsible for 

broadband development and digital strategies  

 Influencing policies and development strategies as well as 
regulations on telecommunication market 

 Multiplication and mainstreaming the CORA approach and 
solutions 

Sectoral agency 
 Political support as the expert sectoral authorities respon-

sible for broadband and digital strategies  

 Influencing sectoral plans as well as regulations on tele-
communication market 

 Providing platforms for networking and knowledge ex-
change 

Infrastructure and (public) 

service providers 

 Learning and exchanging know-how on new financing op-
tions, business models, technologies and techniques in 
planning and provision of digital infrastructure and services 

Educational    

sector 

Higher education and re-

search 

 Providing knowledge on telecommunication business and 
broadband planning 

 Developing innovative digital training methods and educa-
tion to citizens and other target groups  

 Developing surveys as well as impact analysis methodolo-
gies 

Private sector  Large private enterprise  Influencing on policies and regulations in the broadband 
and digitalization market 

 Recipients of new solutions developed in CORA 

Small and medium enter-

prises (SME) 

 Testing the developed solutions in CORA such as new 
business models, technological solutions and provide sug-
gestions for improvement 

 Promotion / multiplication of CORA approach and solu-
tions  

 Participation in optimising the CORA training programmes 

Supporting       

organizations 

Business support organisa-

tions 

 Supporting investors and enterprises for developing appro-
priate business and financial models  

 Facilitate the CORA approach in their existing network 

European Grouping of Terri-

torial Cooperation (EGTC) 

 Influencing on policies and regulations around broadband 
and digital services 

 Promotion of CORA approach through the use of platform 
effects in the NSR and Europe  

Interest groups including 

Non-Governmental Organi-

sations (NGO’s) 

 Receipient of CORA solution and training programmes 
acting as “drivers” or ambassadors of digitalization in rural 
communities 

 Representing the communities interest on digital develop-
ment matters  

International organisation, 

European Economic Interest 

Grouping (EEIG) 

 Providing platforms for networking and knowledge ex-
change to further relevant stakeholders 

End-users  General Public  Representing the rural communities as the main recipient 
of CORA digital services  

 Participation in local CORA digital skills training pro-
grammes and providing optimization feedbacks 

 Acting as community ambassadors for broadband and dig-
italization in rural areas 
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5 Communication aims and objectives 

The primary aim in communication for CORA is to enhance cooperation among project stake-

holders to improve the digital infrastructure, improve the level of digital services uptake by the 

target groups as well as improving their digital skills in rural areas.  

  

 

The following communication objectives shall be accomplished:  

1. Making the pilot activities and project results available and visible to a wide range of local 

authorities in rural areas, as well as influencing the European policy on rural digital inclu-

sion based on tangible results (communicating this to all levels of governments). 

 

Project Detailed Objective: CO’s and CM will define the CORA approach and will share it 

with and explain it to local, national and international authorities. This will be supported by the 

creation of a transnational platform which focuses on the integration of digitization in rural ar-

eas and associated innovation.8 

Target groups: Business support organisations, EGTC, higher education and research, infra-

structure and (public) service providers, interest groups including NGOs, international organi-

sations – EEIG, local / regional / national public authorities, sectoral agencies, SMEs 

2. Enhancing enterprises’ knowledge on new digital technologies for stimulating business ac-

tivities in rural areas.  

____________________________________________                                                                        

8 Original objective as per project application: “Streamlining the CORA approach and creating a transnational platform for rural 
digital inclusion and innovation.” 

Figure 2: CORA communication aims 
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Project Detailed Objective: CORA creates an environment where enterprises and start-ups 

get the chance to use advanced technologies to improve and establish business activities.9 

Target groups: Business support organisations, EGTC, general Public, higher education and 

research, infrastructure and (public) service providers, interest groups including NGOs, Inter-

national organisations – EEIG, large private enterprise, local / regional / national public author-

ities, SMEs 

3. Enhancing knowhow on developing, promoting and using digitally enabled public/welfare 

services in rural areas 

 

Project Detailed Objective: Stimulating the development and use of digital public services in 

rural areas (i.e. e-health & transport). 

Target groups: General Public, higher education and research, infrastructure and (public) 

service providers, Iinterest groups including NGOs, local / regional / national public authorities, 

sectoral agencies 

4. Reaching citizens and businesses in rural areas, training them to improve their digital skills 

and competences and providing them with possibilities to experience new technologies 

 

Project Detailed Objective: Improving the level of digital skills for communities, enterprises 

and local authorities in rural areas. 

Target groups: Business support organisations, EGTC, general public, higher education and 

research, infrastructure and (public) service providers, interest groups including NGOs, inter-

national organisations – EEIG, local / regional / national public authorities, SMEs 

5. Informing and training local authorities in rural areas on promising innovative approaches 

for bridging their digital divide and stimulating digital innovation 

 

Project Detailed Objective: Improving know-how and experience of local authorities for effi-

cient development of digital infrastructure and effective promotion of digital services. 

Target groups: EGTC, higher education and research, Infrastructure and (public) service pro-

viders, Interest groups including NGOs, international organisations – EEIG, local / regional / 

national public authoritie, sectoral agencies 

 

  

____________________________________________                                                                        

9 Original objective as per project application: “Creating an advanced environment for enterprises and start-ups to improve/es-
tablish business activities using digital technologies.” 
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6 Main project message 

The digital divide across rural and remote areas is limiting their attractiveness for families and 

businesses. In many regions, the proper digital infrastructure capable of high-speed data trans-

mission still does not exist and the offered digital services are limited. Digital skills are not 

sufficiently developed, local authorities are often not aware of their future digital needs and 

end-users have limited skills to create an effective level of demand. A solution that allows to 

overcome the digital divide, is to create a digital ecosystem by:  

a) stimulating the deployment of future proof digital infrastructure,  

b) developing and promoting the use of public digital services, and  

c) improving digital skills and competencies in rural and remote communities.  

Developing digital infrastructure, skills & services connects rural and remote areas and 

equips them for the digital world after 2020. This is the central message that is to be con-

veyed by the project. All CORA stakeholders and especially the local authorities will be en-

couraged to work together in order to identify their common challenges and exchange experi-

ences, test innovative solutions and create an advanced digital environment. 

 

7 Communication products, tools & activities 

The CORA partners will involve stakeholders by means of various communication tools. 

These include: 

 Website – www.northsearegion.eu/cora  

 CORA online information and knowledge platform 

 Platform for e-learning 

 Press and online media 

 Project partners will collaborate with national, regional and local media where possi-

ble 

 Social Media 

 CORA Twitter account. Tweets by project partners using #coraproject, #interreg 

 Contribution to relevant Facebook groups  

 Contribution to relevant LinkedIn groups 

 Flickr account for official CORA photos to be linked and reused on other channels by 

all partners 

 CORA LinkedIn account 

 Digital and print publications 

 Print publications distributed at CORA and external events, to be distributed directly 

http://www.northsearegion.eu/cora
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to stakeholders 

 Contribution to relevant expert/trade publications by CORA partners 

 Citing in academic publications 

 Direct contact 

 Direct e-mails (send CORA info package, update regularly or ad-hoc) 

 Newsletter 

 Direct telephone contacts 

 Personal meetings 

 Institutional networks of the projects partners and associated organisations. Make use 

of the already existing contacts with municipalities and experts. 

 Questionnaires and interviews with stakeholders 

 Events 

 Invite representatives of the stakeholder organisations as speakers and participants 

to CORA events 

 CORA partners take part in “external” events (as speakers at conferences, active con-

tribution at workshops, exhibition stands etc.) 

 Involving stakeholders in local trainings, conferences and workshops 

 Contribute to events organized by stakeholder (e.g. give presentation) 

 Applying/nominating for relevant European awards (i.e. the European Broadband 

Awards) 

 CORA digital hubs10 

 Internal communication 

 LinA – internal project online platform for sharing files 

 Contributing to the communication tools of the stakeholders (e.g. links to CORA web-

site on the website of the stakeholder, contribution to the news or newsletter, organi-

sational intranet) 

7.1 CORA Visual identity 

The CORA visual identity guide including CORA logo and working templates is developed and 

presented to the project partners. The CORA visual identity package is developed with the aim 

of enhancing the project visibility throughout all project communication activities and produc-

tion of communication materials. The visual identity includes a logo, a colour scheme, pic-

tures/illustrations as well as templates for documents, print and presentation materials. The 

visual identity guide summarises and explains the main design elements in accordance to the 

programme eligibility rules. It explains all requirements set by Interreg North Sea Region and 

____________________________________________                                                                        

10 The overall aim of a Digital Hub is to enhance the local digital environment. This can include in-place ICT advice, technology 
demonstrations and incubator spaces. A Hub can target both improving the level of digital awareness among different local tar-
get groups and/or empowering stakeholders to tackle digital competencies gaps. 



 

 

 

Page 12 

will enhance the project visibility in all its communication efforts.  

NOTE 1 

Due to copyright regulations all materials developed for CORA may only be used for CORA 

dissemination. 

Joint Branding Project Guidance11  

Interreg Brand Design Manual12  

Downloads of Interreg visuals13  

 

NOTE 2 

Next to the CORA project logo, the official Interreg NSR logo (containing EU logo) has to be 

used at all times. 

The visual identity, including logo, colour scheme, pictures as well as templates will be used 

for all print and digital materials. Moreover, all project publications will include a reference to 

the European Union, the European Regional Development Fund and the North Sea Region 

Programme. The European Union must be spelled out at all times.  

The letters of the CORA project logo always have to be the same size as the EU flag, see 

figure 2. 

 

NOTE 3 

Logos of institutions e.g. project partner logos must always be smaller than the official Inter-

reg NSR logo, see figure 3. 

____________________________________________                                                                        

11 Joint branding project guidance: http://northsearegion.eu/media/3360/joint-branding-project-guidance.pdf  
12 Interreg Brand Design Manual: northsearegion.eu/media/2489/interreg_brand_manual_full_integration_170505.pdf  
13 Downloads for Interreg visuals http://northsearegion.eu/key-documents/downloads/   

Figure 3: Relation CORA project Logo to European Union flag 

http://northsearegion.eu/media/3360/joint-branding-project-guidance.pdf
http://northsearegion.eu/media/2489/interreg_brand_manual_full_integration_170505.pdf
http://northsearegion.eu/key-documents/downloads/
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7.2 NSR Project website 

http://northsearegion.eu/cora 

An easy to find, well-structured and clear website is essential for an international project pres-

ence online. Big parts of the project’s communication measures are online based, therefore a 

user friendly and up-to-date website is an essential element in the overall communication of 

the project. The website is one of the main tools for communication with stakeholders and the 

interested general public. 

The CORA website is based on the content management system Umbraco – provided by the 

Interreg North Sea Region Programme and linked to the programme website and online mon-

itoring system. Thus, an overview of the project outputs shown in the activity reports will be 

automatically displayed on the website, it also provides information about the idea of the CORA 

project, the aims and project partner. Furthermore, the website will be updated on news about 

project implementation, events and results. atene KOM is responsible for the establishment 

and maintenance of the website and will comply with the Interreg North Sea Region Project 

webspace User guidance14 and visual identity rules. However, the inputs as well as updates 

will be compiled by CM in cooperation with and based on inputs delivered by CO’s of the 

project partners.  

7.3 CORA Online platform 

http://coraproject.eu 

In addition to the NSR project website, a CORA online platform will be established to provide 

information on the CORA model, guiding measures and to offer monitoring solutions for pilot 

activities. The platform will also provide the online discussion groups for experts, a database 

of success stories as well as a monitoring tool (CORA scoreboard) to track the progress in 

the pilot areas. 

Furthermore it includes an e-learning section to train citizens, enterprises and local authori-

ties and gives access to good practice examples. CORA online training provides multimedia 

materials such as short videos, webinars and interactive training courses as well as guides 

____________________________________________                                                                        

14 Interreg NSR Project webspace user guidance: northsearegion.eu/media/1338/project-webspace-user-guidance-v1-february-
2016.pdf 

Figure 4: Relation partner logo to European Union flag 

http://northsearegion.eu/cora
http://northsearegion.eu/media/1338/project-webspace-user-guidance-v1-february-2016.pdf
http://northsearegion.eu/media/1338/project-webspace-user-guidance-v1-february-2016.pdf
http://coraproject.eu/
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and tutorials.   

The development and maintenance of the platform is to be coordinated by atene KOM. Circa 

20 training materials will be developed and made available throughout the project duration.15 

All partners will contribute to keeping the online platform updated under the coordination of 

the CM. 

7.4 Press and online media 

The CORA project partners aim to achieve press coverage and gain media attention where 

possible. As the impact of the CORA project is mainly on the local communities, it is ex-

pected that the local media may have the biggest interest in project work, outcomes and es-

pecially local pilots and activities. The CO’s of the project partners will establish contacts and 

build relations with (to be identified) local journalists covering the CORA topics. 

7.5 Social media 

Almost three quarters of the world’s population are using some sort of social media. CORA 

project partners decided upon the following social media channels to spread the CORA project 

during the project life time: Twitter, LinkedIn and Flickr.  

The main goal is to reach stakeholders and to inform them about CORA activities, project 

progress, events as well as topic related developments. To ensure the highest profit of social 

media usage it is crucial to keep those channels alive with regularly published posts that are 

also shared by project partners and interested stakeholders.  

The following instructions shall help to reach a higher number of followers and increase visi-

bility: 

Twitter 

https://twitter.com/coraproject  

The hashtag-symbol (#) on Twitter is used to categorize tweets into a particular topic which 

makes it easier to find them. If clicked on the word with the hashtag other tweets with the same 

hashtag will be displayed. 

The following hashtags are suggested for CORA: 

#coraproject #interreg #digitisation #ruralareas 

Another way to link people/projects/organisations with your tweet is by using the “@”-symbol. 

By writing @ followed by the twitter username of the person/project or organisation a link will 

be added. A click on the bold name opens the respective twitter page. 

____________________________________________                                                                        

15 The development of training materials as well as the responsibility of the partners is subject of further discussions. 

https://twitter.com/coraproject
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The following @-Links are suggested for CORA: 

@coraproject @NorthSeaRegion  

Project partners are also asked to use the above mentioned tags when tweeting with private 

accounts about CORA relevant news. 

LinkedIn 

https://www.linkedin.com/company/cora-project/  

The use of LinkedIn is particularly interesting for business and marketing purposes. With over 

500 million users worldwide business related networks are built and specialist article can be 

shared. The CORA project aims to use LinkedIn for sharing information on project progress as 

well as publication on digitisation in remote areas. It will also be used to inform stakeholders 

about planned events. 

Project partners are asked to follow the CORA project on LinkedIn and to use @coraproject 

and @InterregNorthSeaRegionProgramm when posting CORA related content with their pri-

vate accounts. 

Flickr 

https://www.flickr.com/people/coraproject/  

Flickr will be used as the central picture platform to share pictures of internal events as well as 

graphics and licence-free images which can be used for public relation purposes.  

Flickr username: NSR Coraproject 

The CO’s provide the CM with pictures free of any rights from third parties. The CM is respon-

sible to upload them on a regular basis. 

 

The “official” CORA Flickr, LinkedIn and Twitter profiles will be operated by atene KOM (CM) 

in cooperation with the Lead Partner Intercommunale Leiedal. Beside updating and promot-

ing the official CORA social media the project partners may use other relevant social media 

platforms and contribute to relevant social media groups.  

7.6 Events 

The CORA project plans to host 8 project events as well as to attend “external” events on a 

regional, national and European level. Some of the potential “external” events relevant for 

CORA project are listed in “Annex III event questionnaire”, which will be updated on a regular 

basis and can be found on LinA. CORA partners will take part in external events as speakers 

at conferences, active contributions to workshops as well as representing the project through 

exhibition stands.  

https://www.linkedin.com/company/cora-project/
https://www.flickr.com/people/coraproject/
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To support the CORA consortium by planning events “Annex IV – Guide for event develop-

ment” is provided. 

7.6.1 CORA project events 

CORA will establish a Steering Group (SG) that comprises of the WP leaders under coordi-

nation of the Lead Partner. SG meetings will take place once a year, where strategic dimen-

sions in project implementation will be planned and monitored. 

Operational decision making takes place during the partner meetings (Min. 2 times per year). 

To increase efficiency, partner meetings will be organized jointly with regional project confer-

ences. During partner meetings, the progress, financial spending’s, results and next stage 

activities will be discussed and reported. 

CORA project will have a kick-off conference, 6 regional conferences, 2 annual conferences 

back-to-back to regional conferences and a final conference; altogether 8 events are 

planned. During regional conferences planned in all pilot regions (UK, DE, DK, SE, NO, NL 

and BE), local field trips will be organized and partners will monitor the progress of pilot activ-

ities.  

Project partners shall invite representatives of the stakeholders/target groups as speakers 

and participants to CORA events. 

 

7.6.2 Regional level dissemination events 

To be informed about regional developments and to create awareness for the CORA ap-

proach, each project partner will participate in two regional events per year. This can be or-

ganized by the project partners themselves or they attend an organized event of a relevant 

regional stakeholder. 

Examples for planned regional events are: 

EVENT DATE LOCATION AIMS 

Lincolnshire  
Business Expo 

January each year Lincoln (UK) promote CORA ap-

proach, particularly 

the online portal and 

training materials 

Meeting with local 
businesses in  

Syddjurs 

5. January 2018 

 

Ebeltoft (DK) Creating awareness 

for the CORA project 
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7.6.3 National level dissemination events 

Since many decisions on digital strategies are made on a national level, national authorities 

are a significant target group of the CORA project. The CORA consortium will participate in 4 

national events each year. 

Examples for planned national events are: 

EVENT DATE LOCATION AIMS 

Tele 20XX each year Copenhagen (DK) Promoting the CORA 

approach, and dis-

cussing it with a mul-

titude of stakehold-

ers 

Westminster eForum Events throughout 

the year 

 

London (UK) Raise the profile of 

CORA. Present find-

ings in a themed fo-

rum that is relevant, 

e.g.   2017 was an 

event on UK broad-

band connectivity 

and influencing the 

digital strategy 

 

7.6.4 European level dissemination events 

As an Interreg project CORA aims to enhance transnational cooperation to raise the aware-

ness of common challenges as well as to learn from international best practices. The CORA 

consortium will participate in 10 European events. 

Examples for planned European events are: 

EVENT DATE LOCATION AIMS 

Submit application 

for the European 

Broadband Awards 

 

2019, 2020 various Promoting the CORA 

approach. Discus-

sion of the rural digi-

talization challenges 

with high level audi-

ences. Developing a 

community on rural 

digital divide. 

FTTH conference 2018, 2019, 2020 various 
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7.7 Hubs 

As part of the CORA outputs, both fixed and mobile digital hubs will be created. They are 

considered as means of communication at the local and regional level. Hubs will provide in-

place advice, technology demonstration and incubator spaces. Moreover, built on Training the 

Trainer, face-to-face and online training will be offered in local hubs to enhance digital skills. 

CORA digital hubs will play a key role for the project and the further progress of digitisation in 

rural areas after project end. Therefore, the development of hubs shall be communicated in 

different stages of the project, for example via social media, website news and events. The 

transferability of the digital hub approach has to be effectively communicated by the CO’s.  

NOTE: 

Specific focus areas and therefore precise target groups will be stated in the regional commu-

nication plans by the project partners.  

 

7.8 CORA Newsletter  

A newsletter gives the opportunity to increase the awareness of the project and its progress. 

It will also allow to share expertise on digitisation of remote areas and the CORA approach. At 

the beginning of the project the whole project consortium will sign up for the CORA newsletter. 

Throughout the project lifetime project partners are asked to draw the attention to the newslet-

ter to attract further stakeholders to sign up. The list of subscribers will grow with each CORA 

event. The newsletter will be sent to CORA stakeholders and prospective co-operation part-

ners and offered as a download from the website. 

A minimum of six newsletters will be send during the project. CO’s will add subscribers and fill 

the newsletter with content on their progress. atene KOM as the communication manager will 

coordinate the process and develops the newsletter using the inputs delivered by all project 

partners. 

7.9 Print and digital publications 

Several print and digital publications will be produced during project lifetime. The project flyers 

with basic info, project brochures explaining main outcomes and findings as well as info-post-

ers and roll-ups will be designed, filled with content and distributed to the stakeholders. The 

project partners receive the digital format of the materials from CM for printing purposes and 

online promotion of CORA project.  

The publications will be often used for conferences, seminars and CORA events. All (print) 
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materials developed by the project partners will be made available as downloads via the project 

website. 

NOTE 1 

Due to copyright regulations print and digital publications shall only be used in relation to the 

CORA project. 

NOTE 2 

“All beneficiaries must put up a poster with information about the project at a location visible to 

the public. The poster should include the project’s aims and objectives, total budget and fund-

ing obtained, and be of minimum A3 size. If a beneficiary is involved in more than one North 

Sea Region Programme project, one joint poster will suffice.”16 

NOTE 3 

When citing CORA in academic publications, the following reference has to be used: “This 

research was supported as part of CORA, an Interreg project supported by the North Sea 

Programme of the European Regional Development Fund of the European Union.” 17 

7.10 Internal communication 

An online file sharing platform (LinA) will be used for internal communication, file storage, ex-

change of information and deliverables among beneficiaries. All partners will contribute to 

keeping each other informed about the current project status. Project partners will additionally 

use the CORA WhatsApp group as a fast collaboration channel and hold Skype meetings on 

a regular basis. The CO’s shall add links to the CORA project on their organisation’s websites. 

NOTE: 

To add users to LinA, please contact the CM. 

 

____________________________________________                                                                        

16 Interreg NSR Publicity requirements: http://northsearegion.eu/media/2623/25-publicity-requirements.pdf 
17 Interreg NSR Fact Sheet 25 - Publicity requirements: http://northsearegion.eu/media/2623/25-publicity-requirements.pdf, page 
4. 

http://northsearegion.eu/media/2623/25-publicity-requirements.pdf
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8 Dissemination 

Communication plays a major role in disseminating the CORA project activities. The above 

mentioned aspects of communication have to be identified and combined to allow a success-

ful dissemination of the project. 

The communication flow starts by defining the communication aims followed by the identifica-

tion of the target groups. All target groups will be informed about the main message of 

CORA. Afterwards CORA project partners identify which content they have to deliver to the 

chosen target group to reach the set communication aim. Finally they will decide how to 

transfer the content to this target group. If the communication aim is not achieved the whole 

process has to be reviewed and options have to be adjusted. “Annex V – Communication 

flow” supports CORA stakeholders in their dissemination work. 

 

9 Communication work plan 

Communication will play an important role throughout the project lifetime. It determines the 

success during and after the project duration by sharing information among project partners, 

stakeholders and target groups.  

Communicaion activities will take place starting with the Kick-off meeting 06.11.2017 until the 

end of the project in September 2020. The time of action for each activity as well as the 

Figure 5: Communication flow 
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responsibilities are included in Annex VI - Communication work plan. 

 

The communication work plan is sorted by the key elements of CORA communication activi-

ties, namely: 

 Organisation / participating at events 

 Use of basic CORA communication materials 

 Development of print materials 

 Use of online media 

 Direct contact with stakeholders and target groups 

 Project reports 

 

Main steps in communcation are the development on this communication plan as well as the 

regional communication plans. Furthermore, the partner meetings and regional conferences 

as well as the annual conferences will play an important role for disseminating the CORA ap-

proach.  

The success of the project communication measures shall be evaluated based on a number 

of indicators. This will be done for the progress, full and final reports, see Annex VII – Evalua-

tion and Indicators. 

Figure 6: Screenshot of the communication work plan 
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10 Support and contact details 

 

 

Intercommunale Leiedal (Lead Partner) 

President Kennedypark 10   Tel. +32 (0)56 / 24 16 16   

8500 Kortrijk / Belgium    

www.leiedakl.be     

 

atene KOM GmbH 

Invalidenstr. 91    Tel. +49 30 / 22183-0  

10115 Berlin / Germany  Fax +49 30 / 22183-1199   

www.atenekom.eu    info@atenekom.eu 

 

Communication Managers 

Anne Reichenbach    Tel. +49 30 / 22183-3153   

     a.reichenbach@atenekom.eu  

 

Darijus Valiucko    Tel. +49 341 / 9621-0319    

     d.valiucko@atenekom.eu 

 

Project Managers 

Peyman Khodabakhsh   Tel. +49 30 / 22183-3113   

     p.khodabakhsh@atenekom.eu  

 

 

Wouter Degadt    Tel. +32 56 / 24 16 16   

     wouter.degadt@leiedal.be 

  

http://www.atenekom.eu/
mailto:info@atenekom.eu
mailto:a.reichenbach@atenekom.eu
mailto:d.valiucko@atenekom
mailto:p.khodabakhsh@atenekom.eu
mailto:wouter.degadt@leiedal.be


 

 

 

Page 23 

11 List of annexes 

 Annex I – Operational plan & regional communication strategy  

 Annex II – CORA stakeholder questionnaire 

 Annex III – CORA event questionnaire 

 Annex IV – Guide for event development 

 Annex V – Communication flow 

 Annex VI – Communication work plan 

 Annex VII – Evaluation and Indicators 
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ANNEX I – TEMPLATE FOR THE OPERATIONAL PLAN & REGIONAL COMMUNICATION 

STRATEGY 

 

Please find the editable Operational plan & regional communication strategy template on 

LinA. 
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ANNEX II – CORA STAKEHOLDER QUESTIONNAIRE 

 

The CORA Stakeholder questionnaire is a living documt. Therefore, please find the file on 

LinA.  
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ANNEX III – CORA EVENT QUESTIONNAIRE 

 

The CORA Event questionnaire is a living documt. Therefore, please find the file on LinA.  
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ANNEX IV – GUIDE EVENT DEVELOPMENT 

 

The following guide for event development shall help all CORA partners to think about all 

parts of event planning. Further information on possible solutions and proceedings are also 

given to support the decision making. Multiple options can be combined to create a success-

ful event. 

 

Title  

Subtitle  

Date  

Time  

Venue  

 

Overall Objective  

Goal  

Results  

Target groups  

Added Value  

Expectation  

 

Organizer  

Thematic cooperation partner  

Local cooperation partner  

Media partner  

Professional Conference Organ-

izer 

 

 



 

 

 

Page 33 

Management team  

Communication team  

Programm committee  

Steering Group / Stakeholders  

 

Format of event (meeting, work-

shop, exhibtion etc.) 

 

Activities / Social program  

Highlights  

 

Expected number of attendees  

 

Core activity at the event 0 Presenting 

0 Connection 

0 Comparing 

0 Collaborating 

0 Informing 

0 Experimenting 

0 Inspiring 

0 Enjoying 

0 Others: 

Social solutions 0 Presentation 

0 Panel discussion 

0 Icebreaker 

0 Social matchmaking 

0 Self-organization 

0 Crowded sourcing social change 

0 Poster presentation 

0 Exhibtion 

0 Guided tour 

0 Attraction 

0 Topic café 

0 Breaks 

0 Meals 

0 Others: 

Proceeding and Technology 0 Agenda 

0 Personal profiling 

0 Registration survey 

0 Matchmaikng / meet-up 

0 Messaging 

0 Recommendation 
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0 Rating 

0 Maps/Navigation 

0 Drawings 

0 Social Media 

0 File sharing 

0 Broadcasting 

0 Gamification 

0 Others: 

Architectural design 0 Arena 

0 Classical auditorium 

0 Interaction space 

0 Welcome area & reception 

0 Project space 

0 Public working space 

0 Matchmaing space 

0 Encounter area 

0 Exhibition space 

0 External space 

0 Private space 

0 Silent space 

0 Others: 

 

Based on: Dr. Stefan Rehm, bürp pm & b dr.rehm: presentation Interreg BSR communication 
seminar, Lübeck, March 2018 
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Source:Dr. Stefan Rehm, bürp pm & b dr.rehm: presentation Interreg BSR communication 
seminar, Lübeck, March 2018 
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ANNEX V – COMMUNICATION FLOW 
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ANNEX VI – COMMUNICATION WORK PLAN 

 

The Communication work plan is a living document.Please find the latest file on LinA. 
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ANNEX VII – EVALUATION AND INDICATORS 

 

The success of the project communication measures shall be evaluated based on a number 

of indicators. The below measures give an overview of what the project has to deliver during 

project implementation as promised in the Interreg NSR application. The evaluation will be 

done for the progress, full and final reports. The PM will send all partners the template of the 

reports prior to reporting preparation.  

 

Description of activities 

Who has used the main deliverables from this 

Work Package? 

Please describe 

How have you involved target groups (and 

other stakeholders) in the delivery of the Work 

Package? 

Please describe 

Progress in this period Please describe 

Problems and solutions found Please describe 

 

 

Progress on Activities and Deliverables 

Activity Indicator Deliverable Tar-

get 

Achieved 

in this 

period 

Sta-

tus 

Description of progress /At-

tachment 

1. Effective 

internal and 

external pro-

ject commu-

nication man-

agement 

Communica-

tion Initiative 

CORA communication 

plan 

1 Fill in Fill 

in 

Please describe 
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1.a. Effective 

internal and 

external pro-

ject commu-

nication man-

agement 

(sub) 

Number of 

Users 

The Communication 

Lead develops a Com-

munication plan cover-

ing objectives, chan-

nels, methods and tar-

get groups as well as 

the responsibilities of 

all partners. 

80 Fill in Fill 

in 

Please describe 

2. Effective 

local and re-

gional com-

munication 

management 

Communica-

tion Initiative 

Regional communica-

tion plans 

10 Fill in Fill 

in 

Please describe 

2.a. Effective 

local and re-

gional com-

munication 

management 

(sub) 

Number of 

Users 

All pilot regions will 

develop local 

Communication plans 

describing communi-

cation measures, im-

portant 

Stakeholders and 

channel choice to-

gether with innovative 

measures such 

as fixed & mobile 

hubs, training ambas-

sadors, e-training etc. 

200 Fill in Fill 

in 

Please describe 

3. Planning 

and organiza-

tion of CORA 

kick-off con-

ference 

Exchange of 

Information 

Event (Ex-

ternal) 

CORA kick-off confer-

ence 

1 Fill in Fill 

in 

Please describe 

3.a. Planning 

and organiza-

tion of CORA 

kick-off con-

ference (sub) 

Number of 

participants 

An extensive commu-

nication will be carried 

out by all project part-

ners to inform and in-

vite important stake-

holders from NSR and 

Europe. The aim is to 

80 Fill in Fill 

in 

Please describe 
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inform partners and 

stakeholders about 

the project plan, tar-

gets and vision. 

4. Planning 

and organiza-

tion of CORA 

annual con-

ference 

Exchange of 

Information 

Event (Ex-

ternal) 

CORA annual confer-

ences 

2 Fill in Fill 

in 

Please describe 

4.a. Planning 

and organiza-

tion of CORA 

annual con-

ference (sub) 

Number of 

participants 

Besides representa-

tives from all project 

partners, several re-

gional, national and 

EU stakeholders will 

be involved in the con-

ference. The aim is to 

transfer CORA 

achievements to a 

larger number of audi-

ences and stakehold-

ers. 

70 Fill in Fill 

in 

Please describe 

5. Planning 

and organiza-

tion of CORA 

regional con-

ference 

Exchange of 

Information 

Event (Inter-

nal) 

CORA regional con-

ferences 

4 Fill in Fill 

in 

Please describe 

5.a. Planning 

and organiza-

tion of CORA 

regional con-

ference (sub) 

Number of 

participants 

Project regional con-

ferences are rather 

smaller gatherings 

with the majority of 

participants from pro-

ject partners as well 

as involved target 

groups And stakehold-

ers. They are mixed 

with short field trips to 

demonstrate the pro-

gress in pilot regions. 

40 Fill in Fill 

in 

Please describe 
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6. Planning, 

promotion 

and organiza-

tion of CORA 

final confer-

ence 

Dissemina-

tion Event 

CORA Final Confer-

ence 

1 Fill in Fill 

in 

Please describe 

6.a. Planning, 

promotion 

and organiza-

tion of CORA 

final confer-

ence (sub) 

Number of 

Participants 

The project final con-

ference will gather im-

portant decision mak-

ers and stakeholders 

from NSR and Europe 

to Discuss digitaliza-

tion in rural areas and 

to effectively ex-

change project find-

ings and results. 

100 Fill in Fill 

in 

Please describe 

7. Represent-

ing CORA in 

transnational 

stages 

Communica-

tion Initiative 

CORA demonstration 

and promotion 

10 Fill in Fill 

in 

Please describe 

7.a. Repre-

senting 

CORA in 

transnational 

stages (sub) 

Number of 

Users 

Partners play an ac-

tive role in promoting 

CORA know-how in 

multiple national/trans-

national events. 

CORA will be pre-

sented yearly at a 

stand in the FTTH 

conference Europe 

and will be involved in 

Governmental Day 

workshop, broadband 

Europe Awards etc. 

250 Fill in Fill 

in 

Please describe 

8. Develop-

ment and 

maintenance 

of CORA 

website 

Communica-

tion Initiative 

CORA website 1 Fill in Fill 

in 

Please describe 
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8.a. Develop-

ment and 

maintenance 

of CORA 

website (sub) 

Number of 

Users 

CORA website in-

cludes electronic Pro-

ject newsletters, vid-

eos and infographics, 

social media, guiding 

measures, SSE 

Model, good practice 

examples as well as 

CORA online training. 

CORA scoreboard will 

also provide updated 

info on the progress of 

pilots. 

3000 Fill in Fill 

in 

Please describe 

9. Prepara-

tion of CORA 

Communica-

tion materials 

Communica-

tion Initiative 

CORA communication 

and promotion materi-

als 

20 Fill in Fill 

in 

Please describe 

9.a. Prepara-

tion of CORA 

Communica-

tion materials 

(sub) 

Number of 

Users 

CORA communication 

and promotion 

Materials include 

online and printed pro-

ject flyers, brochures, 

videos and other com-

munication materials 

to be used for commu-

nication with important 

stakeholders and dis-

tributed at events. 

500 Fill in Fill 

in 

Please describe 

 

Progress on Communication Objectives 

Project Detailed 

Objective 

Communication objec-

tive 

Status Target groups Description of progress / 

Attachment 

Streamlining the 

CORA approach 

and creating a 

transnational plat-

form for rural digi-

tal inclusion and 

Demonstrating the pilot 

activities and project re-

sults to wider range of 

local authorities in rural 

areas, as well as influ-

encing the European 

Please describe Please describe Please describe 
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innovation policy on rural digital in-

clusion based on tangi-

ble results (communi-

cating this to all levels of 

governments) 

Creating an ad-

vanced environ-

ment for enter-

prises and start-

ups to improve/es-

tablish business 

activities using 

digital technolo-

gies 

Enhancing enterprises 

knowledge on new digi-

tal technologies for stim-

ulating business activi-

ties in rural areas 

Please describe Please describe Please describe 

Stimulating the de-

velopment and use 

of digital public 

services in rural 

areas (i.e. e-health 

& transport) 

Enhancing know-how 

around developing, pro-

moting and use of digi-

tally enabled public/wel-

fare services in rural ar-

eas 

Please describe Please describe Please describe 

Improving the level 

of public digital 

skills for commu-

nities, enterprises 

and local authori-

ties in rural areas 

Reaching citizens and 

businesses in rural ar-

eas, training them to im-

prove their digital skills 

and competences and 

providing them possibili-

ties to experience new 

technologies 

Please describe Please describe Please describe 

Improving know-

how and experi-

ence of local au-

thorities for effi-

cient development 

of digital infra-

structure and ef-

fective promotion 

of digital services 

Informing and training lo-

cal authorities in rural ar-

eas on promising inno-

vative approaches for 

bridging their digital di-

vide and stimulating digi-

tal innovation 

Please describe Please describe Please describe 

 

 


