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Quest for new food processing facility Groningen 

Stimulated by the Reframe movement the Municipality of Groningen looks into the possibility to bring back missing food processing facilities to the Groningen area. The municipality hopes that these facilities can help to create employment, can foster sustainability and innovation and will strengthen the regional food sector. 

The Municipality choose the potato as a starting point. The potato is an iconic Groningen product. The region of Groningen has a number of innovative and ambitious potato farmers. And the potato still is an important part of the regional diet. 

Peeling and other forms of potato processing no longer take place in the region. Potatoes are processed elsewhere in the Netherlands. This hinders a regional food frame for an iconic regional product. For a truly regionally produced and consumed potato and for all kinds of innovations connected to this, it is necessary that a new facility for the processing of potatoes is set up. 

[bookmark: _GoBack]Together with interested SMEs and the University of Groningen, the Municipality of Groningen analyzed the outline for a business model and investment strategy for such a facility. The following outline is based on an analysis is the current steps from producer to buyer, which much of the trade and processing taking place outside the region. To this situation a number of regional food related SMEs have set up a small-scale alternative: they deliver potatoes directly to the buyer. However, the costs of this solution are relatively high, while the market is relatively small. A more sizeable market can be realized by processing the potatoes. 
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A regional processing facility would require substantial investment. To make this investment profitable a substantial (and guaranteed) volume is necessary. This volume could be realized through a regional food deal, in which a number of large-scale consumers agree to buy a certain volume of potatoes for a certain time and a certain price. This regional food deal should be open to all potato producers interested in investing in the regional processing facility and agreeing to a (to be defined) regional quality. 
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Current situation: potato from the field to the buyer

Current alterative: potato (without processing) from the field to the buyer

Possible alternative: potato from the field via regional processing to the buyer
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