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Introducing Mechelen











Car limited zones

• Timeframes

− 11h til 18h

− 07.30h til 18h 

− 11.30h tot 06h

• Enforcement

− ANPR-cameras

− permits 



Last mile deliveries. Challenges



challenges

Bron: https://www.mvovlaanderen.be/sector/transport-logistiek

20 % CO2 emission

+12% 

2030: zero-emission

https://www.mvovlaanderen.be/sector/transport-logistiek




Last mile deliveries. Policies



EU projects

Policy

Knowledge
& expertise

Awareness & 
consciousness

Testing measures via 
pilot projects
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1. Infrastructure

• Cycling paths



1. Infrastructure

• Bicycle streets



1. Infrastructure

Next step: 
installation of a cycling zone 
in the inner city



effect

• More city experience
• Crowded bicycle storage
• Growth in bike sales



2. Supporting the sector



2. Supporting the sector

Pilot project:

Total logistical unburdening for the shop owner

Role city: 

− Development calculation tool

− Bike maintenance

− Lease of an electric van 
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2. Supporting the sector

Subsidy scheme

• For bike deliveries

• 1x/year

• Subsidy: 15 – 20 K€ 

• Max 50% of the total cost



2. Supporting the sector

http://www.google.be/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.gva.be/cnt/aid1355663/fietsenmaker-komt-met-cargofiets-aan-huis&ei=3VmtVLTdIY3-aPyDgJgD&bvm=bv.83134100,d.ZGU&psig=AFQjCNHDXyrZlnFGkEbrKUjtFMrr8fcGSw&ust=1420733259219162
http://www.google.be/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiUr9r1qMLJAhVFvhQKHRzxBdcQjRwIBw&url=http://www.uitinmechelen.be/node/626&psig=AFQjCNGUL8ITM-Ig5rzq4n3ffMazRpKL-g&ust=1449322420534254


3. Leading by example

• Last mile bike courier for all city services

City hall



3. Leading by example

• Cargo bikes in municipal fleet
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3. Leading by example

• Favouring sustainable transport in tender procedure

• Sustainable transport = 10 p.

• Price = always 50 p. 



Last mile deliveries. opportunities



Opportunities

• Capitalising on EU-emission standards (zero-emission by 2030) & climate

awareness

• Re-inventing classic business models: how to make LSPs cooperate? 

• Stick – carrot approach: make policy stricter & couple it with privilege policy



Conclusion



Conclusion

• Creation of awareness & behavioral change is a long process

• Flanking policy is needed

• Rethink business models

• Cooperation within the logistics sector is needed



veerle.demeyer@mechelen.be

alexandra.winderickx@mechelen.be

+32 (0)15 /29 79 53

Questions ??

mailto:veerle.demeyer@mechelen.be
mailto:Alexandra.winderickx@mechelen.be

