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Graduation
Project
Overview

Scope

Research - Deconstruction

 Literature study

 Case Studies

 Interviews

 Clustering

 Interaction Vision + Design Statement

 Qualities + Characteristics

Design - Construction

 Ideation

 Design

 Test + Evaluation

 Redesign

 Final Design

 Movie Showcase

 Evaluation/Recommendations
We are here



Scope



Project Brief

“Design the Mobility Hub of the future”

 Redesign the appearance and contents of the Mobipunten with a 

focus on user-centred-ness.

Scope

Project domain:

(social) behaviour at a mobility hub 



Method: ViP

 For designing ‘for the

future’

 Lots of ‘storytelling’

Scope



Defined/found typology

“Vlaamse beleidsvisie” & “Mobility hub 

guidance” typology:

CoMoUK. (2018). Mobility Hubs Guidance. Leeds: CoMoUK.
BUUR cvba & The New Drive bvba (2019). Vlaamse Beleidsvisie Mobipunten.

Transit Hub Neighborhood hub Business hub

Scope

Target group: “suburban citizens”



Research



Case Studies
Contents

5 case study visits
+ observations
through canvas



Insights
Case Studies

Most hubs are not
all-seasons

Two types of travelling: travelling with friction or 
travelling without friction. Both can be positive and

negative.

It’s about
communication



Interviews

Interviews + 
contextmapping
creative exercise



Insights
Interviews

Hubs involve
routines and

rituals

The hub and the journey are hard to
separate

Being connected
versus being
autonomous



All insights, 
observations & 
considerations

Clustering







‘Dimensioning’



Design 
Statement



Design 
Statement

“I want to wake up people from 
their daily commute by 
introducing a kind of positive 
friction (that literally and 
figuratively slows them down) at 
their local Mobihub, with which 
they can choose to interact, 
together or alone”



“I want to wake up people from their daily 
commute by introducing a kind of positive 
friction (that literally and figuratively slows 
them down) at their local Mobihub, with which 
they can choose to interact, together or alone”

Design 
Challenges

How to design for two these 
‘two states’ at the same time?

The answer is: 
quantum

mechanics



Two states: “the quantum superpositioning 
problem of mobility hubs”



Design 
Statement

Ideation



Video



 Open-ended capsule system

 Connected & meaningful interaction





Delivery System
 Combine all mobility in the neighborhood

 Algorythm facilitates

 Increase connectivity



Capsules

 Interactive & multipurpose

 Big, small, heated, cooled, etc.

 Open ended usage



A meaningful interaction

 Mobipunt sees the same people every day, and knows when 

they’re near

 Parental relationship is about responsibility, as using 

the mobipunt is

 “Ja hallo, ‘t is hier geen hotel!”
 “Ik zie je nooit meer”
 “”

 Mirror wanted mobility patterns



Design 
principles

 Promote usage

 Connect some people

 Leave some people alone, 

 but signal that more usage is ‘better’ 

(parent)



Mobi+Punt app

 Chat to ‘parent’

 Possible embedding within existing 

communication tools in the 

neighborhood



Discussion



+ Één of twee echte succesfactor van het Mobipunt+

- Één of twee knelpunten van het Mobipunt+  

“Hoe zou je als ambassadeur het Mobipunt+ 
samenvatten in een tweet?”

“Businessmodellen?”

“In mijn buurt?”









Prototyping



Testing / Prototyping

 9 Participants



Analysis

 Clustering of recurring subjects













Kick off session
 With Inhabitants

 Explanatory + Inspirational

 Reference inadequateness of current delivery methods

 Assign ambassadors



 Welcome new users

 Manage maintenance by social work

 Act as ‘superusers’

Ambassadors


