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Online Session Customer Journey & One-Stop-Shop models
Date: June 23d 13:00 – 15:00 CET
Location: Webex https://provinciedrenthe.my.webex.com/provinciedrenthe.my/j.php?MTID=m8fb47b1c61417113d6ae7bfe42fb822b  (Password: Assen) (Link can be used to invite colleague’s)

Agenda
Chairperson: Hein Braaksma 
1. Welcome, setting our agenda and introduction
2. Goal: develop a number of Persona’s
3. Short recap of Stronghouse Work Packages, Design Thinking and What are Persona’s
4. Examples:
a. Stronghouse Kick-off Workshop: Eva
b. Province of Drenthe & Noordenveld: Ingeborg, Jan, Willem
c. ProjectZero: Anders, Thomas
5. Draft Persona’s by partners:
a. Robert Gordon University UK (Amar)
b. Orkney UK (Luke)
c. Spring SE (Andreas)
d. Linnaeus University SE (Krushna)
e. Gate21 DK (Ida)
f. ProjectZero DK (Nanna, Peter)
g. Peyman DE (atene KOM)
h. Bremerhaven DE (Till)
i. IGEMO BE (Evelien)
j. Roeselare BE (Timo)
k. Vives BE (Tom)
Presentations: please prepare one or more persona’s which you can present in 5 minutes.
· Goals: the housing / living related goals of this persona
· Background: type of house, type of family, means and concerns
· Motivation / Frustrations: housing / living related
· Demography: Gender, age, marital status, occupation, income
· Please keep in mind: the persona should help you understand the concerns and reactions of a group of homeowners. Most likely the reaction of homeowners will also be affected by other concerns than just about sustainability or economy. 
6. Similarities & Differences
a. Persona’s in different countries / regions
7. Next steps:
a. Additional discussions
b. ‘User-stories’ for improvement and adjustment plus development of missing elements. 
8. End

Documents can be uploaded in Basecamp: https://3.basecamp.com/3596613/buckets/12933259/vaults/2526163733 

For more background, why we use persona’s and the relevance of Design Thinking for Stronghouse: https://northsearegion.eu/media/13001/2020-04-22-stronghouse-agile.pdf 

	In order to ensure the most effective online meeting:
· Install Webex beforehand
· Check your internet connection and both microphone sound of your computer
· If your computer is slow, please close other programs, especially if they also use your internet connection.
· Only the person who gives the presentation and the moderator turn on their microphone (online it is even more difficult when more people talk at the same time) Also we don’t need video: you can turn of your camera. 
· Comments, questions and thoughts are shared through the chat function. These will be moderated by Hein. 
· When you’re successfully logged on to the Webex meeting, please confirm your participation in the chat function by writing your name and your organization (this will be our attendance list)
· Please be patient with us, with the system and with all partners, since this will be a very innovative kick-off




image1.jpg
* X %
*

1HHILCTTITY
North Sea Region ot

*
*

*
* 4 *

European Regional Development Fund EUROPEAN UNION




