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Why

• C5a delivers an approach that promotes the adoption of  a whole-
system and long-term perspective to climate change adaptation 
that is purposeful, collaborative and builds on the principles of  
social justice, ecosystem health and resilience. 

• The ability of  each beneficiary to adopt such an approach can be 
assessed using a maturity analysis. 

• It combines best practices and competences into a qualitative scale 
by which relative maturity of  C2C adaptation can be tested. This 
allows beneficiaries to understand grounds for improvement.



How

• Self-evaluate progress in evolving their approach to C2C 
adaptation—in conformity with the 4 aspects.

• In a session with colleagues in various roles, such as policy 
maker, planner, project manager or community manager. This is 
important from the perspective of  shared responsibility.

• At different times to track whether or not there have been any 
changes in maturity.



What

• A guide for how to determine maturity on the 4 aspects.

• This has been defined by the Science Team, using a 5-point 
scale ranging from ‘ad hoc’ to ‘optimised’.

• The definitions are tentative ones and will be updated based on 
the feedback of  the C5a beneficiaries.



Maturity Models
Level Description

Optimised AO is capable of learning and adapting. It uses experience to 
correct problems, and to change the way it  operates.

Well managed AO can control what it does. It specifies requirements and 
ensures that these are met through feedback.

Standardised AO can say what it does and how it goes about it.

Repeatable AO can repeat what it has done before, but not necessarily 
define what it does.

Ad hoc AO has  limited  experience  and  is  at  a  learning  and 
development stage.



Lessons from FAIR project

• Self-assessment necessarily reflects the perception of  maturity, which 
may or may not reflect reality. “The wise man is one who, knows, 
what he does not know.” (Lao Tzu) 

• Its value in driving improvements lies not necessarily in a 
transnational comparison (although contextually useful), but 
primarily between activities within an organization.

• It enables beneficiaries to highlight areas of  complacency when 
shared across the organization, as well as areas that are less 
developed and a focus for improvement.

• Pilot / case study versus organization



Whole system response

Long term 
plans are 

outlined for 
Dordrecht

(RWS)

Our vision is a 
whole system 
response, but 
it is not easy

(VCAB)

Small and large 
scale planning

are aligned
(NLWKN)

There are 
significant 

institutional 
barriers

(KCC)

This has been 
set down in 
procedures 
and policies
(Drenthe)

VMM strives 
to fulfill a role 
for society as a 

whole
(VMM)



Inclusive process

Participation is 
difficult at the 

scale of the 
water system

(Drenthe)

Participants 
expect VCAB 
to make the 

decision
(VCAB)

Both legally 
prescribed  

and informal 
participation

(NLWKN)

Decisions are 
made by a 

small group
(KCC)

Initial debate 
has started in 

Dordrecht
(RWS)

River contracts 
to boost local 
stakeholder 
engagement

(VMM)



Adaptive approach

Spatial plans
for Dordrecht

have improved
over time

(RWS)

Adaptation 
Programme 
incorporates 
multiple APs

(KCC)

Adaptation
Strategy and
Coastal Plans

include various 
actions

(NLWKN)

‘Monitor & 
Adapt’ step is 

easily over-
looked or lost

(VCAB)

Adapting 
policy is a slow 
and uncertain 

process
(Drenthe)

Alternative 
pathways are 
stored away 

after delivery 
(VMM)



Continuous dialogue

Cannot answer 
this question

(RWS)

Learning is 
more difficult 
in complex / 
broad fields

(VCAB)

VMM hosts
Coordination 
Commission 

on IWM
(VMM)

Learning with 
our partners 

and internally
(KCC)

Preparations 
for continuous

dialogue on  
CC impacts
(Drenthe)

An ongoing 
dialogue with 

authorities and 
universities

(NLWKN)



Transnational comparison of maturity

Optimised

Well Managed

Standard

Repeated

Ad hoc



Couple of questions

1. Does this help you to define / adopt the C2C approach?

2. Is this help you to identify potential for improvement?

3. Would you like to have a follow-up discussion?

4. Would you like to update your answers afterwards?


