
Neighbourhood Approach

Bremerhaven Drenthe Ghent Kishorn Noordenveld

ProjectZero RGU Vechta

Professional Support for 
homeowners

Digital engagement with 
customer - homeowner

Becoming Active
"I'm motivated to take action, I want to 

learn more about my possibilities"

Opportunities
What could we improve or 
introduce?

Journey Steps
Which step of the experience 
are you describing?

Becoming Interested
"I'm interested in possibilities for energy renovation"

Becoming Aware
"I'm aware of it, I have information about 

energy renovation"
"I know how I can save energy through a 

different conduct"

Finance in neighbourhood approachSteps from awareness to interest & action Combination of offline & online advice

Backstage

Not interested
"I'm not aware, I don't know (enough) 

about energy renovation"

Financing
"I know how to finance my energy renovation"

2
20 min

Selecting Supplier
"I've made a choice of how and with whom 

I am going to finance and execute the 
renovation"

Experience
"I experience the results / advantages of 

energy renovation"

Share Experience
"I evaluate and provide my verdict"

Existing networks outreach: newletters

Alberslund Bolius iNudgeyou

General information about energy
renovation:
- potential benefits
- potential costs
- where to start

ProjectZero

Self-assessment tool Check my home

IGEMO NMFD ProjectZero

Other self-assessment tools

RGU

Online One-Stop-Shop

LNU

Green Finance Blockchain App

Gothenburg Spring

Energy Neighbourhoods

Noordenveld Roeselare

Bank advisors

ProjectZero

Advice on grants, subsidies, public loans

Drenthe NMFD Noordenveld

ProjectZero Roeselare

Alternative finance models (Syndikat)

Bremerhaven

Trained Craftsmen

Kishorn NMFD ProjectZero RGU

Drents Energie Loket
250 homeowners involved

NMFD

Door-to-door visits in neighbourhoods with energy
poverty - Demonstration House in neighbourhood

Roeselare

Energy advisors

NMFD ProjectZero Roeselare

Insights in EPC

Vives

Thermoscans

IGEMO LNU Roeselare

Collective purchase actions

Vechta

Local Heat Networks

Alberslund Fredensborg Gate21 Noordenveld

ProjectZero Roeselare

Local Hydrogen networks

H2BX Hoogeveen Vives

Energy Poverty Strategy

Drenthe Roeselare

Drenthe Ghent Noordenveld

ProjectZero RGU

Improved, Persona-based awareness
campaigns

Bolius Gate21 Hoogeveen IGEMO

LNU NMFD Roeselare Spring

Guidance & follow-up through Customer
Relationship Management + Online home
dossier

NMFD

Awareness + Interest in heat / hydrogen
networks

Trained Craftsmen (make homeowners aware)

Kishorn ProjectZero RGU

Homeowners share their experience with
friends/family: directly to becoming interested

Kishorn NMFD RGU

Volunteers Energy Cooperative

NMFD Noordenveld

Advice focussing on how to save on energy
costs

NMFD Noordenveld

No new awereness campaigns needed

Bolius Gate21 Hoogeveen IGEMO LNU NMFD

Roeselare Spring

Understanding Energy Poverty Persona

Bremerhaven Drenthe Gate21 Hoogeveen NMFD

ProjectZero RGU Roeselare

Collaboration with SMEs

Drenthe EON IGEMO Kishorn NMFD ProjectZero RGU Roeselare
Insulation Offensive Drenthe

Drenthe Hoogeveen NMFD Noordenveld

District Heating: connecting homeowners

Alberslund Fredensborg Gate21 ProjectZero Roeselare Roskilde

Thermonet / Low Temp Heat networks

Gate21 atene KOM

Homeowner support using heat network efficienty

Alberslund Fredensborg Gate21

Collaboration in Drenthe through Customer
Journey

Drenthe Hoogeveen NMFD Noordenveld Data Strategy around homeowners

Drenthe Hoogeveen NMFD Noordenveld

On- & Offline One-Stop-Shop
From becoming aware via decision,
execution to evaluation

EON LNU Roeselare

Local subventions & prefinancing

Roeselare

Offline one-stop-Shop in Roeselare:
From becoming aware via decision,
execution to evaluation

Roeselare

common tender with social housing
company in another neighbourhood

Roeselare

common supplier database (with check)

IGEMO NMFD Roeselare

Publication in neighbourhood paper about the
renovation project with interview

Roeselare

E-learning on agency for homeowners

Drenthe LNU atene KOM

Behavioral change

ProjectZero

Campaign with Finance Denmark

ProjectZero


